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A Response on Enterprise Resource Planning (ERP)
Whereas enterprise resource planning is important for a business because of the insights its systems render in supply chain and customer relationship management, there are additional roles ERP can implement in an organization to make it more worthwhile and futuristic. Take, for instance, a telecommunication company that possesses all the details about customers. As this company efficiently manages its customers through the determination of their needs, this company can similarly network with other organizations like banks to avoid loss of customers due to a product they can mediate to offer to the customer. In summary, enterprise resource planning can help a company to tap into collaboration and partnerships by networking with other companies as shown by Madanhire & Mbohwa (2016). Many organizations such as insurance firms have partnered with hospitals to leverage business opportunities for the customers. This is a process that inherently is made possible by implementing only effective enterprise resource planning tools.
Combining enterprise resource planning with customer relationship management can enhance innovation for the company that takes this direction. Innovation co-creation is brought about when organizations allow customers to become model or design developers. Companies such as BWM, Nike and Heineken have used this approach to innovate products that precisely met the needs and descriptions of the customers. An organization simply needs to efficiently and competently manage the customers using methods that are ethical otherwise by simply monitoring customers online and shopping activities may lawfully result in stalking. Inviting the customers to the events in the organization as value co-creators is very strategic to the outcome of innovation. Innovation is the cornerstone of organizational development (Bruce & Packard, 2016).  Lastly, while choosing the best enterprise resource planning tools to utilize, advanced technology should act as the greatest link that determines the ERP outcomes.
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